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Keys to doing well in life & your career – 2025 

• Critical/Systems Thinkers
• Resilient, adaptive  
• Effective communicators 
• Creative 
• Socially engaged & empathetic
• Technologically skilled 
• Sustainably minded – True cost 

accounts 

Being… 



Civilization 

A dynamic society 
characterized through its 
advanced developments in art, 
culture, education, financial 
systems, government, and 
technological to industrial skills.  

“Thinking is easy, acting difficult, 
and to put one’s thoughts into 
action, the most difficult thing in 
the world.” - Goethe



Systems, Energy and You
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AT A GLANCE
The Carbon Cycle: It’s a Carbon-Based World
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Susanne Simard
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Biodiversity and integrative systems 
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The End of the Roman Empire Wasn’t That Bad

• U.S.A. vs. Rome
• Could the self paralysis of American national government 

somehow user in a rebirth – of our own Dark Ages? 
• People are shifting their enthusiasm and careers to local and 

state efforts 

By James Fallows



Astounding new beginnings are underway



Jared Diamond – Trends of Collapse
1. Environmental destruction 

 - Inadvertently destroying the resource base your society depends on… 
2. Climate change (warming or cooling) 
3. Hostile neighbors (War- someone wants your resources and is 

willing to fight for them)
4. Once friendly neighbors choose not to support you 
5. Political, social, culture factors



Societal reactions – 

1. Failure to perceive the problem
2. Recognize the problem but choose to do nothing about it
3. Recognize the problem work effectively together, but it is 

not enough

Do Our Choices Matter?

Observations – Critical Thinking – Decisions 



Scientific Method
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FIGURE 18.2a  Hierarchy of Needs  
(a) In a 1943 article, Abraham Maslow first proposed the hierarchy of needs pyramid as a “theory of human motivation.” �Adapted from Maslow (1943).
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Different Ways of knowing 



Illegal ocean dumping
Medical waste washes up on 
shores and closes beaches in 
New York & New Jersey



Automatic thinking

2 + 10 = 12
• Status quo
• Loss averse



Emotional Defense Mechanisms

• Distancing 
• Resignation 
• Delegation 



Yale Climate Connections, Dana Nuccitelli, April 14, 2020  
Patterns of Denial 

https://www.yaleclimateconnections.org/author/dana/


Covid-19 and our Environment



Social Acceptance & Conformity



What do you believe? 
• Belief perseverance 
• Confirmation bias 
• Pressure to conform/Peer pressure
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AT A GLANCE
Strategies for Influencing Behavior




Influencing behavior 

• Prompts
• Feedbacks
• Commitments 
• Incentives 
• Rules, Regulations, Laws 



Habits



Importance of words

• Frames 
A mental short-cut that uses 
word associations and images 
to help people quickly apply 
meaning to new information. 
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FIGURE 18.12  Competing Narratives  
On contentious issues, proponents and opponents attempt to influence the public by assembling powerful frames into compelling narratives, such as the ones pictured here advocating and protesting the reintroduction of gray wolves in New Mexico.
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FIGURE 18.11  Frames Can Change over Time  
In the early 20th century, the image of smokestacks actually carried a positive connotation of economic and technological progress and prosperity. This image is from a 1910 travel postcard.




Iceland



Robin Wall Kimmerer

• Grammar of animacy 
• Ki (singular), Kin (plural) 



Labels 
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FIGURE 18.13  Using Labels to Convey Environmental Information  
Product labeling is a communication strategy that can be used to convey information about (a) environmental harms or (b) environmental benefits.




1992 

2017
Killing Energy Star: A Popular Program Lands on 
the Trump Hit List

2018 – Over 1000 US companies sign a petition 
urging the US government to keep the program

http://e360.yale.edu/features/killing-energy-star-a-popular-program-lands-on-the-trump-hit-list
http://e360.yale.edu/features/killing-energy-star-a-popular-program-lands-on-the-trump-hit-list
http://e360.yale.edu/features/killing-energy-star-a-popular-program-lands-on-the-trump-hit-list
https://thehill.com/policy/energy-environment/374940-trumps-plan-for-energy-star-sparks-industry-uproar
https://thehill.com/policy/energy-environment/374940-trumps-plan-for-energy-star-sparks-industry-uproar


Labels



Guides
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FIGURE 18.14  Using Guides to Help Consumers Make Comparisons  
Energy Guide labels, like this one for water heaters, can help consumers compare products.




Science Communication



CHAPTER 19 Groups and 
Organizations

How Do We Work Together 
for Sustainability?

Many ideas are more easily changed by aiming 
at a group than by aiming at an individual. 
- Josephine Klein



Our Connections

• Social groups
• Organizations 
• Networks
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FIGURE 19.4  Polarized Networks  
This figure shows a network analysis of a selection of topics on Twitter. Notice the polarized nature of these networks (red represents conservative users and blue is liberal users). The lines represent retweets of another user’s message, and most connections are made between similar ideological perspectives. Both the liberal and conservative users are relatively tight-knit networks that are highly susceptible to the ideas flowing through them but nearly immune to outside perspectives.




Influencers 
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FIGURE 19.5  Influencers 
Microsoft and National Geographic use an influencer marketing strategy in their “Make What’s Next” campaign to encourage girls to study science, technology, engineer­ing, and mathematics during International Women’s Day. In 2017, they featured Jenny Adler (pictured), a conservation photographer and ecologist with over 16,000 Instagram followers in their campaign.




Organizations & Change

•Businesses 
•For-Profit 
•Non-Profit 





Non-Profits
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FIGURE 19.8  Nonprofit Organizations  
Nonprofits typically are created with specific purposes in mind. In the United States, about 4.9% of nonprofits were created with specifically environmental goals. 
Adapted from National Council of Nonprofits (2019).




Artists in Residence
Programs



Triple Bottom Line Accounting 
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SUSTAINABILITY
Triple Bottom Line Accounting




Mission & Strategy 
statements
UNI - 
• Vision: We serve the public good through 

excellence in teaching and learning, 
scholarship, and service. 

• Mission:  The University of Northern 
Iowa creates, empowers, and innovates 
to enrich Iowa and beyond. 

• Our Values 
• Academic Freedom: The freedom of inquiry and expression 

in teaching and learning, scholarship, and service. 
• Access: A welcoming, supportive and affordable 

educational environment for all. 
• Integrity: A commitment to accountability, responsibility, 

and the highest ethical standards are integrated into all 
university practices. 

• Collaboration: A commitment to work together to achieve 
our shared vision, mission and goals, and to develop and 
improve institutional policies, programs, and processes. 

• Community: A caring and safe community characterized by 
appreciation, respect, and a sense of belonging for all. 

• Empowerment: Active engagement in transformative, 
innovative and lifelong learning in service to the public 
good. 

• Excellence: A commitment to pursuing the highest levels of 
achievement in teaching and learning, scholarship and 
service. 

• Sustainability: A resilient community 
and campus that balances innovation 
and stewardship, is economically 
sound, and environmentally 
responsible. 



Driven by consumer and employee demand peer pressure
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AT A GLANCE
Why Are Organizations Addressing Sustainability?




Margert Mead
"Never doubt that a small group of 
thoughtful, committed citizens can 
change the world; indeed, it's the 
only thing that ever has."



What Can I do? 
• Examine your sphere of influence
• Get involved at UNI. 
• Many hand make light work. 
• Connect with other campuses
• Figure out what financial factors 

drive business decisions 



CHAPTER 20   Government: 

How Can Policy Influence 
Sustainability?

Copyright © 2023 W. W. Norton & Company, Inc.
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FIGURE 20.3  Levels of Government  
There are many levels of government. Which ones have authority over you?
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AT A GLANCE
Opportunities to Influence Policy Making
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STORIES OF DISCOVERY
Rachel Carson: Speaking Out about Silent Spring
Rachel Carson’s best-selling book Silent Spring helped draw public attention to the ecological impacts of pesticide use and to environmental issues in general.
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TABLE 20.1  Major US Pollution-Control Policies




1997 
Kyoto
Protocol 



2015 Paris Climate Agreement 

Nov. 2017, Syria joins 

Oct. 2017, Nicaragua 
joins

Nov. 2020 U.S.A., 
Withdrawing @ 18% of 
Total greenhouse gas 
emissions  



125 Environmental Rules on the Way Out Under USA 
President 

• NY Times article, 2019
Popovich, Albeck-Ripka, 
Pierre-Louis 

Died in a rocket launch Feb. 2020

https://www.nytimes.com/interactive/2019/climate/trump-environment-rollbacks.html
https://www.nytimes.com/interactive/2019/climate/trump-environment-rollbacks.html
https://www.nytimes.com/interactive/2019/climate/trump-environment-rollbacks.html


What can I do? 
• All politics is local. 
• Become and stay educated on issues important to you. 
• Remember the C.R.A.A.P. test? 
• Vote
• Constant vigilance 



Keys to doing well in life & your career – 2025 

• Critical/Systems Thinker
• Resilient, adaptive  
• Effective communicator 
• Creative 
• Socially engaged & empathetic
• Technologically skilled 
• Sustainably minded 

Being… 
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